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e England & WVales
e 133 Prisons
» 85,000 Prisoners (17/04/2015)

* |50 people per 100,000

* Germany

* 61,872 Prisoners (30/11/2014)
» 76 people per 100,000



Rates of Imprisonment in Europe

Russian Federation 864197
Georgia 23684
United Kingdom: England & Wales 84725
Ireland, Republic of 4290
Netherlands 15235
Germany 72052
Iceland 165

TOTAL 1911754

2010
2010
2010
2010
2010
2010
2010

609
530
153

96

92

88

52
148.68






e Criminal Justice Act 2003

* Punishment

* Deterrence

» Rehabilitation

* Public Protection

» Reparation to victims

e Prison Sentence when offence is too serious
for fine or community sentence



NOMS Employment
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* The Prison Service does not always take the
responsibility of ensuring that staff have the
emotional resilience, capacity or attitude to
do this work.

o Casualties are frequent if staff are not
managed, nurtured, cared for and given the
opportunity to make sense of their
experience.






Where do prison staff find the personal values and

standards for their work?

How does the Prison Service motivate its staff?

How does the Prison Service reward staff who

demonstrate high standards?

How does the Prison Service react to those who do

not?
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All human beings are born free and equal in
dignity and rights. They are endowed with
reason and conscience and should act towards
one another in a spirit of brotherhood.

UN Declaration of Human Rights 1948

Article |






LIMC M - Stargdard Birirmeam Bules for the Tieatment of Prisonars

Standard Minimum Rules for the Treatment of
Prisoners

Approved by the Economlic and Soclal Councll, 31 July 1957
(resolution 663 C | (XXIV)), on the recommendation of the First Congress






1950
European Convention of Human Rights

2006
European Prison Rules

2012
Ethics for Prison Staff


http://www.coe.int/

EPR 2006

Basic Principles as SMR but...
Prison work as a public service...
Selection and training of staff...
Prison Management...
Public Awareness...

Inspection and monitoring...
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EPR 77

When selecting new staff the prison authorities
shall place great emphasis on the need for
integrity, humanity, professional capacity and
personal suitability for the complex work that
they will be required to do.






Ethics for Prison Staff 2012

Promote High standards of honesty and
integrity (5)

Respect and protect right to life (10)

Treat all persons with politeness and
respect (14)









Ministry of
L% USTICE

National Offender
Management Service



s
National Offander
Managemant Sorvice

Our People

Being the best
we can be

2015 - 2020




Our People

Being the bast we can ba

I VALUE

| BEM CIMIMETES] [0
ok wilh ooliccp s

| HAVE ARl MArAgas 3
INTEGRITY o s | ACHIEVE
i ernirorareanl m whicth | Biopk 50 Mmool My Qo
: ;:i-l:r:::-.m ':|_|Iﬂ R ERy R ConnT LR | am equppad u_:- d
miocksl epactad R T T
SO pracaces, Can Do resogrmsod.
Etandande, vuose
and tahaviours

I HAVE C:
._: . BEING THE BEST | ASPIRE

| 5 s
PURPOSE WE CAN BE

1o e, o

CTERIM] (has .
0 e
s - ] i
i, |

X -
y -_—
¥
I ~
f

0UR PEOPLE - BHNE THE BESTWE CAN BE, 301 5-3030



UL T ol D

Hathasnad O eraded
e ]

Thid - i rueBon Soaied B

b T2t
g B ong = Beg s Jetadd mersTen

JUSTICE |

L]
=
Tl sgsy Biace ]
AT RIET WA LONE DR Y T O B 00MENE BN QLD LB OF DDy BT -
P 1 -Ele Ity Sy Dioudie- clior i -bar &3 -aaseme ade i
Exiruion- e |- EERELR |
R LR
O Zomsgoes Segosgt
0 #=ogzes Trag £
B Sroemca- £
W e of Groups
0 Coremct Merages - Pmoston TnsE f
0 Frceson Trat Cret Erecus el
TG Do 0p g - e be- - Jocpmged - e Dovgemor A
w'#M'ﬂmw
Farwion e =TI 2 L]
For- imiprmalone TR il »
ErR N I STV ' RO OTE T oo F WS = R T R e =
of - Dy b imediaried st efied Soew JApd DY I—ﬂ-ﬂm PPy nane
R R VTR - A By 98004 2 Je 0 X B - The Shapher 3¢ Managiog Sacr Bericengnae
= Srvriopee SEORECNEE T TIRNGT B T SR TR IO T TR T
LT FEARGRTE O UGS AR T DT TR Sy B SN
AR AR B SN D gee |
Corisel © CLetey o Brams BEnoCel Lol Cemoe o
Gl LG e i il T4 Sy
Lt toolyied TEiEeie A Bioni] Varsg g oo Brdo—aeor Boooye B
st :

:'m‘:l'ﬂ'l-ﬂ' Do Somsony Jevprung Svemon B =gaas oF Do will nkue
D SR AT T STESARG ST B Dt e ey

i.____ ................ s Braain e PEaE) . e




NOMS Professional Standards

NOMS staff are expected to meet high standards
of professional and personal conduct in order to

deliver the NOMS Vision.

Staff are personally responsible for their conduct.

Misconduct will not be tolerated .

Failure to comply with these standards may result

in dismissal from the Service.



NOMS Values
be open, honest and transparent

incorporate equality and diversity in all they
do

value and empower staff, and work
collaboratively with others

give offenders respect and dignity
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CLARE COWELL (HMP GRENDON)

AWARD WINMNER 2014-15: Clare gets her Award for the care, dedication and compassion
that she brings to her role as a Prison Officer. She was taken hostage by a prisoner in 1995
and considers that the driving force behind her passion to understand and help those in her
charge. Clare's Governor describes her as "quite simply... the best officer currently working

at Grendon”. [This Award is supported by the Prison Officers Association.]



JOHANNE TOMLINSON (HMP Stafford)

AWARD WINNER 2014-15: Johanne, a nurse at HMP Stafford, receives an Award for her work
in the management and care of prisoners with anxiety disorders, in particular with veterans
with PTSD and related conditions. Johanne was nominated by a prisoner, and armed-
services veteran, who praised her “complete dedication, understanding, commitment and
professionalism”. [This Award is supported by G45 Care & Justice Services.]
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HL Deb 28 June 1999 vol 603 cc32-45 32
§4.31p.m

§ The Minister of State, Home Office (Lord Williams of Mostyn)

"Prosecutions; before coming on to the report, let me, however, first deal with the question of
the prosecution of certain prison officers. On 15th June, after a detailed police mvestigation,
the Crown Prosecution Service announced that 23 prison officers from Wormwood Scrubs
were to be charged with offences of assault on prisoners.
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“Look wive's back in

business! Jararmy

One prison officer a week is
caught getting too close to
inmates but only a handful are
prosecuted

» 120 prison officers were disciplined over 2.5 years
+ Only a handful were prosecuted
+ Less than a third dizsmizzed

» Six women were sacked or forced to resign from a
young offenders institution in Buckinghamshire

+ Figures come after the imprisonment of Zanib Khan,

27, who facez 12 months in jall after exchanging




Female prison officer jailed for exchanging
innuendo-laden love letters with two inmates

- including a murderer serving life sentence K.

« Byndi Baker forged close relationships with two male prisoners at work

» Was exposed after prisoner alluded to having a sexual relationship with her
» Zhe met one inmate while working at young offenders institution HMP Isis

« Sourt told her letters had 'sexual innuendos’ and 'romantic overtures'

« Zhe was sentenced to 12 months in jail for breach of a trusted position
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Appeal No. UKEAT/0351/07/ZT

EMPLOYMENT APPEAL TRIBUNAL
58 VICTORIA EMBANKMENT, LONDON EC4Y 0DS

At the Tribunal
On 7 December 2007

Before

HIS HONOUR JUDGE PETER CLARK
MRS D EVANS CBE
MRS M McARTHUR BA FCIPD

PETER XXX APPELLANT

H M PRISON SERVICE RESPONDENT

Transcript of Proceedings

JUDGMENT
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Danke fur lhre Aufmerksamkeit















* National Offender Management Service
* (NOMY)

e 31/03/2010
e NOMS HQ Staff 4150
e Prisons 45080

e NOMS HQ Staff 2560
e Prisons 32550

e In prisons



¢ HMCIP Annual Report 201 3-14

e 24% Financial reduction by 2014/15
* Increasing population

e Overcrowding

* Reduction of prisoner programmes

* New government resettlement policy



e HMCIP Annual Report 2103-14

* Increased assaults, bullying, & suicides

 BBC Jan 2015 Radio Programme
* Prison Officers Association

* Increasing problems of violence
* “a wing and a prayer”






Duty of Care



e Duty of Care

* To take reasonable care for the safety of staff
carrying out their employment.

e Burns v MoJ [2012] EWHC 876



* UN SMR 1957
 Basic Principles...
» Accommodation...
* Hygiene...

* Food...

» Exercise...

e Medical Support...

 Discipline and Punishment ...

* Family Contact...
» Religion and Culture...
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 NOMS staff are expected to meet high
standards of professional and personal
conduct in order to deliver the NOMS Vision.
All staff are personally responsible for their

conduct.

* Misconduct will not be tolerated and failure to
comply with these standards can lead to
action which may result in dismissal from the
Service.



e NOMS Professional Standards

e be objective and take full account of public
protection when assessing risk.

e open, honest and transparent.
e equality and diversity in all they do.

e value and empower staff, and work
collaboratively with others.

e treat offenders with respect and dignity.






Appeal No. UKEAT/0387/06/MAA

EMPLOYMENT APPEAL TRIBUNAL
58 VICTORIA EMBANKMENT, LONDON EC4Y 0DS

At the Tribunal
On 20 October 2006
Judgment delivered on 15 November 2006

Before

THE HONOURABLE MR JUSTICE UNDERHILL

(SITTING ALONE)

HM PRISON SERVICE APPELLANT

DR U XXX RESPONDENT

Transcript of Proceedings

JUDGMENT




